


Unauthorized Bank Accounts

The Information and Education section of the Department of Wildlife and Fisheries operated two unauthorized
checking accounts involving more than $73,000 in self generated funds in 1994 and 1997 for two programs it
conducted to acquaint the public with the outdoors. The programs were "Becoming an Outdoor Woman and
"Families United with Nature." State laws on the depositing of state funds and opening of bank accounts were
violated.

Expenditures of $13,000 for the programs did not follow an executive order governing bid requirements on small
purchases and the failure to use the state contract for printing resulted in an overpayment of $1,000 for two
projects.

Background

Becoming an Outdoor Woman is a national program which was established in Louisiana by the Department of
Wildlife and Fisheries in September 1994 as a weekend event to teach women outdoor skills. It involved both
Wildlife employees and volunteers. There have been five workshops through April 1997.

The Families United with Nature Camp is also a weekend event aimed at single parents and their children. There
have been four camps beginning with the first workshop in April 1997.

Self generated revenues for both programs come mostly from registration fees with some from grants. Revenues
from Outdoor Woman were $67,628 and from the Nature Camp $5,550, a total of $73,178. Expenditures for the
two programs totaled $60,015. The Wildlife Department has closed both unauthorized accounts and deposited
balances in its regular accounts.

Unauthorized Checking Accounts

The Information and Education section opened two unauthorized checking accounts for the Becoming an
Outdoor Woman and Families United with Nature programs circumventing state laws on the depositing of state
funds and the accounting for bank accounts.
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Article VII Section 9 of the state Constitution requires all money received by the state or any state board,
agency, or commission to be deposited immediately in the state treasury, with certain exceptions which in this
case do not apply to these accounts.

La. R.S. 39:372, known as the state Cash Management Act, requires that all state entities have written approval
to open bank accounts from the cash management review board.

Neither checking account complies with these requirements.

Since a bank account requires a tax identification number under federal law, the Wildlife Department listed the
accounts under the name of Louisiana Hunter Education Instructor Association, a private organization, with
officials of the state agency as signatories.

Expenditure Non-Compliance

The department failed to follow the Governor's executive order covering purchases of items under $10,000 which
require documented telephone bids between $500 and $2,000. No records for competitive bids were found on
purchases totaling $13,818, for which there should have been telephone quotes. Many of these purchases were
promotional items such as printed T-shirts, mugs, and compasses.

Two purchases were for printing. Neither purchase was from the state contracted vendor for printing. A
comparison of the printing purchased with an estimate from the state contract shows the department spent an
estimated $ 1,000 over the state contracted prices. In addition, the executive order requires that printing jobs over
$500 be obtained from vendors under state contract.

Conclusions:

1. The Department of Wildlife and Fisheries operated two unauthorized bank accounts in violation of
Article VII Section 9 of the Constitution covering the deposit of state Funds and La. R.S. 39:372, Cash
Management Act covering state bank accounts.

2. Purchases on $13,000 of items were not in compliance with the public bid requirements set out in the
Governor's executive order for small purchases.
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3. Failure to use the state contract for printing resulted in an excess cost of $ 1, 000, and violated the
Governor's executive order regarding printing purchases over $500.

Recommendations:

The Department of Wildlife and Fisheries should proceed with the action to place the programs on budget and
comply with the state procurement law.

We are referring the matter to the Legislative Audit Advisory Committee as required by La. R.S. 39:372.
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